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Purpose

The purpose of this Annual Child Safety Statement is to publicly demonstrate Spencer Health's
ongoing commitment to creating and maintaining a child safe organisation.

Each year, Spencer Health reviews its Child Safety Framework, governance systems and
organisational practices to ensure children and young people continue to receive services in safe,
supportive and respectful environments.

This statement provides a summary of our child safety activities, achievements and priorities for
continuous improvement.

Chief Executive Officer's Statement

At Spencer Health, protecting children and young people is fundamental to who we are as an
organisation.

We believe that every child has the right to feel safe, respected, listened to and supported whenever

they engage with our services.

During the past year we have continued to strengthen our Child Safety Framework through ongoing

governance, workforce development, risk management and continuous improvement.
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Child safety is not viewed as a compliance obligation—it is embedded within our culture and informs
the way we recruit, train, supervise and support our workforce, engage with families and continually
improve our services.

As Chief Executive Officer, I remain committed to ensuring Spencer Health maintains the highest
standards of child safe practice and continues to strengthen our systems each year.

Our Child Safety Activities

During this reporting period Spencer Health has undertaken the following child safety initiatives:

Governance

¢ Maintained and reviewed the Spencer Health Child Safety Framework.
e Reviewed child safety policies and procedures.
¢ Maintained public Child Safety Commitment information on our website.

Workforce

e Ensured workforce screening and credentialling requirements were completed.
o Delivered child safety induction and training.
e Promoted child safe practice through supervision and leadership.

Risk Management

e Reviewed child safety risks across services.
¢ Maintained the Child Safety Risk Register.
o Undertook child safety risk assessments where required.

Reporting and Complaints

e Maintained child safety reporting pathways.
e Reviewed child safety incidents and complaints.
¢ Implemented improvements arising from identified risks or concerns.

Community Engagement

¢ Provided information to children, young people and families regarding their rights and how to
raise concerns.
e Maintained accessible reporting pathways through the Spencer Health website.

Continuous Improvement

Spencer Health is committed to continually strengthening our child safe culture.
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During this reporting period the following improvements were implemented:

Improvement Outcome
Preparation of relevant policies Solid governance system implemented
Publishing of relevant policies on website Clients and community informed and aware
Commencement of team training development Once completed will ensure all relevant team
and delivery (in progress) are compliant and informed

Looking Ahead

Our priorities for the coming year include:

Continuing annual child safety training for all relevant workforce members.

Reviewing the effectiveness of the Child Safety Framework.

Monitoring child safety risks across all Spencer Health services.

Strengthening opportunities for children and families to provide feedback.

Reviewing policies and procedures to ensure they remain aligned with current legislation and
best practice.

Continuing to foster a culture where child safety is everyone's responsibility.

Annual Review

This statement has been prepared following completion of Spencer Health's:

Annual Child Safety Review

Child Safety Risk Review

Child Safety Audit

Review of child safety incidents, complaints and feedback
Review of legislative and organisational changes.

Declaration

Spencer Health remains committed to maintaining a child safe culture built upon leadership,
accountability, continuous learning and genuine partnership with children, young people and families.

We recognise that creating a child safe organisation is an ongoing responsibility and remain
committed to continually improving our systems, practices and culture.

Approved by

Emma Spencer FAPS
Chief Executive Officer
Spencer Health

Signature:

Date: 14™ July 2026
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