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Purpose

The purpose of this Code of Conduct is to establish the behavioural standards expected of every
person working for or on behalf of Spencer Health.

This Code supports Spencer Health's commitment to creating and maintaining a child safe
organisation by promoting safe, respectful and professional interactions with children, young people
and their families.

Every member of the Spencer Health workforce is responsible for understanding and complying with
this Code of Conduct.

Failure to comply may result in disciplinary action, termination of engagement and/or referral to
relevant authorities where appropriate.

Every interaction matters.

Every conversation, every decision and every action contributes to a child's experience of safety. At
Spencer Health, safeguarding children is not simply about preventing harm—it is about creating
environments where every child feels safe, respected, heard and empowered to thrive.

Scope

This Code applies to:

Directors

Executive Leadership Team

Managers and Clinical Leaders

Employees (permanent, temporary and casual)
Contractors

Visiting Health Professionals

Students

Volunteers

Consultants

Any person representing Spencer Health.

This Code applies across all Spencer Health clinics, outreach services, telehealth services, community
programs, education and training activities and any environment where Spencer Health interacts with
children or young people.
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Independent practitioners operating under a Spencer Health Facilities Agreement are expected to
comply with the behavioural expectations outlined in this Code while working within Spencer Health
premises and interacting with children and families.

Our Commitment

Every person representing Spencer Health commits to protecting children from harm and creating
environments where children feel:

o safe

e respected
e heard

e valued

e included
e empowered.

We recognise that every interaction contributes to a child's experience of safety.

Expected Standards of Behaviour

All members of the Spencer Health workforce will:

1. Put children first

o Place the safety, wellbeing and best interests of children above all other organisational
interests.

e Actin ways that promote children's rights, dignity and participation.

¢ Respond promptly to concerns regarding child safety.

2. Treat every child with dignity and respect

We will:

e treat every child with kindness and compassion

o listen carefully to children

e take children's views seriously

e respect privacy and confidentiality

e communicate in age-appropriate ways

e encourage participation in decisions affecting their care.

3. Maintain professional boundaries

We will:

e maintain appropriate therapeutic relationships

e avoid dual relationships wherever possible

e never exploit professional relationships

e ensure interactions remain transparent and accountable
e avoid favouritism or special treatment.
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4. Create safe environments

We will:

e follow Spencer Health policies and procedures

¢ identify and report risks promptly

e supervise children appropriately

e ensure clinical environments remain welcoming and safe
e maintain safe online practices.

5. Promote inclusion

We will:

e respect diversity

e provide culturally safe services

e practise in neuroaffirming ways

e use trauma-informed approaches

e provide equitable access wherever possible.

6. Speak up

Every worker has a responsibility to:

e report concerns

e report policy breaches

e report unsafe behaviour

e report suspected abuse

e cooperate with investigations.

Silence is not acceptable where child safety may be compromised.

Unacceptable Behaviour

The following behaviours are inconsistent with Spencer Health's values and will not be tolerated.
Workers must never:

e physically assault a child

¢ cemotionally abuse or humiliate a child

e cengage in sexual misconduct

e groom or exploit a child

e discriminate against a child

e ignore concerns raised by a child

e use inappropriate language

e ridicule, shame or belittle children

e unnecessarily invade privacy

e communicate with children through personal social media
e exchange personal gifts without approval

e transport children privately unless approved
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e photograph or record children without consent

e breach confidentiality

¢ consume alcohol or illicit drugs while responsible for children
e attend work impaired by drugs or alcohol

o fail to report concerns.

Physical Contact

Appropriate physical contact may occur where:

o clinically appropriate

e therapeutically necessary

¢ developmentally appropriate

e consent has been obtained where appropriate
o the child is comfortable

e appropriate to the child's therapeutic goals

o the contact supports the child's wellbeing.

Physical contact must never be used:
e as punishment
e to intimidate

e to satisfy the adult's needs
e in a manner that could reasonably be interpreted as inappropriate.

Electronic Communication

Workers will:
e use Spencer Health approved communication systems
e maintain professional language
e protect confidentiality
e communicate only for legitimate service purposes
e involve parents or carers where appropriate.
Workers must never:
e "friend" children on social media
e communicate through personal messaging apps

¢ send inappropriate images
e engage in private online relationships.

Gifts and Favouritism

Workers will not:

e give expensive gifts
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e accept gifts that create conflicts of interest
e show favouritism
e develop exclusive relationships.

Workers should notify their manager where a gift may give rise to an actual or perceived conflict of
interest.

Responding to Concerns

Every worker must immediately report:

suspected abuse
disclosures

unsafe behaviour
breaches of this Code
child safety incidents.

Concerns should be reported in accordance with:

e 9.12 Child Safety Reporting Procedure
¢ 9.13 Mandatory Reporting Procedure

Breaches of this Code

Breaches may result in:

supervision

education

performance management

disciplinary action

termination of employment or engagement
notification to regulatory authorities
mandatory reporting where required.

Every allegation will be managed fairly, confidentially and in accordance with natural justice.

Acknowledgement

I acknowledge that I have:
L1 Read the Spencer Health Child Safety and Wellbeing Policy (9.1)
L1 Read the Spencer Health Child Safe Code of Conduct (9.2)

[0 Understand my responsibilities for protecting children and young people.
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00 Agree to comply with the Spencer Health Child Safety Framework.
00 Understand my reporting obligations.
00 Understand that failure to comply may result in disciplinary action.

L1 1 agree to immediately report any concerns regarding the safety or wellbeing of a child in
accordance with Spencer Health policy.

Declaration

I commit to contributing to a culture where every child feels safe, respected, heard and empowered to
thrive.

Name:

Position:

Signature:

Date:
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